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Portfolio Matrix

Delegates represent the following portfolios within India's national security
architecture. This is a single-country crisis committee — all delegates represent
Indian government officials, military commanders, intelligence heads, and senior
advisors. Delegates are expected to research their portfolio's specific responsibilities,
institutional authority, and relationship to India's maritime strategy. Not all listed
countries/portfolios will necessarily be allotted — the final committee strength and
delegation assignments are subject to the discretion of the Secretariat.

NO.  PORTFOLIO / DESIGNATION NO. PORTFOLIO / DESIGNATION

01  Prime Minister of India 25  National CS Co-Ordinator

02  National Security Advisor 26 Scientific Advisor to Raksha Mantri

03  Defence Minister 27 Chairman DRDO

04  External Affairs Minister 28 Secretary Department of Space

05  Home Minister 29 Secretary Department of
Telecommunications

06 Finance Minister
Secretary Ministry of Ports Shipping

07  Chief of Defence Staff 30 & Waterways

88 | Chief of Naval Staff 31 Director General Military Operations

99  Chief of Army Staff 32  Deputy Chief of Naval Staff

10 Chief of Air Staff (Operations)

41  National Maritime Security 33  Chief Hydrographer of India
Coordinator 34  Director Defence Intelligence Agency

12 Cabinet Secretary 35  Vice Chairman NITI Aayog

13 Defence Secretary Chairman National Security Advisory

36
14  Foreign Secretary Board
15  Home Secretary 37  Lieutenant Governor Andaman &
Nicobar Islands
16  Finance Secretary L.
3g  Secretary Ministry of Petroleum &
17 Director - Research and Analysis Natural Gas
Win
9 39  Secretary Ministry of Electronics &
18  Director - Intelligence Bureau IT
19 Director - National Technical 40  Secretary Ministry of Home Affairs

Research Organisation

20 Chief of Integrated Defence Staff

41 Secretary Ministry of External Affairs

42  Secretary Ministry of Defence
Commander-in-Chief Andaman &

2 Nicobar Command 43  Director Coast Guard Intelligence

,»  Flag Officer Commanding Western 44 Commander Integrated Defence Staff
Naval Command (Operations)

s Flag Officer Commanding Eastern a5 Ambassador of India to the United
Naval Command States

24  Director General Indian Coast Guard 46 Ambassador of India to Japan

47 Ambassador of India to Australia

Total Portfolios: 47
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Note: Not all listed countries/portfolios will be allotted. Final committee strength and delegate
assignments are subject to the sole discretion of the Secretariat.
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