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Project Lazarus Emergency Session

AD-HOC CRISIS COMMITTEE - SCIMUN 2026

AGENDA

"Does the truth come out — or does it get buried, permanently?"

Geneva, 2026. Ninety-six hours after the Lazarus Coalition releases a 47,000-document archive to fourteen
news organisations, delegates convene in a classified off-record summit. The documents reveal that the
network survived its gatekeeper's death — intact, expanded, and represented in this very room. Every
delegation has something to protect. Every alliance is temporary. One delegate is an informant. No one knows

who.
FORMAT Pure Rolling Crisis — No Formal Resolutions
DELEGATES 29 — Elite, Invitation-Based Selection
SETTING Classified Off-Books Summit — Geneva, 96 hrs Post-Leak
FACTIONS 4 — Legal Bloc - Intelligence Bloc - The Network - Governments & Diplomats

CLASSIFICATION Ad-Hoc — Not Listed in Main Committee Roster
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FACTION | — THE LEGAL BLOC
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U.S. Attorney General's Special Envoy
DOJ Criminal Division Chief

Lead Defence Attorney — The Network
Interpol Special Operations Counsel
ICC Independent Prosecutor

UN Special Rapporteur on Trafficking

Victims' Legal Counsel — Lead Representative

FACTION Il — THE INTELLIGENCE BLOC
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CIA Deputy Director of Operations

MI6 Senior Liaison Officer

Mossad External Relations Director

FSB Counter-Intelligence Attaché

NSA Signals Intelligence Analyst

Private Intelligence Contractor

DGSE (French Intelligence) Senior Analyst

Signals Intercept Specialist — Five Eyes Liaison

FACTION Il — THE NETWORK
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The Fixer

The Offshore Banker
The Successor

The Corporate Counsel
The Handler

The Archivist

The Diplomat's Aide

FACTION IV — GOVERNMENTS & DIPLOMATS

23.
24.
25.
26.
27.
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29.

French Republic — Presidential Envoy
UAE Special Diplomatic Attaché

U.S. State Department Senior Advisor
Kingdom of Monaco — Justice Minister

United Kingdom — Home Office Permanent
Secretary

Swiss Federal Prosecutor's Observer

Special Envoy of the UNSG for Strategic Threat
Coordination




